
 
 

 

 

 

LANCASTER CANAL REGENERATION 

PARTNERSHIP (LCRP) 
 
 

 

 

LCRP MINUTES 

LCRP Full Partnership Meeting 

Date Tuesday 8th  January 

Venue Greenlands Farm Village 
 

Attendees 
 

Chair 
 

Partner 

Members 

 
 

LCRP 

Officer 

Robin Yates RY (LCT) 

 
Robin Yates RY (LCT) Wendy Humphreys WH (IWA L&C) Ruth Leahy RL (SLDC) Robert 

Atkins RA (IWA National), Mark McTigue MM (LCC), Cllr Chris Hogg CH (SLDC), Cllr 

Douglas Rathbone DR (Kendal Town Council), Cllr Nick Cotton NC (CCC) 

 
 

Helen Moriarty HM (LCRP)

 

Apologies Audrey Smith AS, Cllr Keith Iddon KI (Lancashire County Council), Cllr Eamonn Hennessy 
EH (Kendal Town Council), Peter Jones PJ (LCT), David Gibson DG (CCC), Cllr Gina 
Dowding GD (LCC).



 

1. Introductions & Apologies 
 

RY led a round robin of introductions and noted the apologies as above. 
 

A minutes silence was held to respect the passing of David Smith and his contribution to Canal 

preservation. 

 
2. Previous Minutes and Actions 

 
HM noted that there are no outstanding actions not covered in the agenda. 

 
3. Kendal to Natland Update 

 
HM met with SLDC to update on the progress of the Kendal-Natland section of the Towpath Trail, 
following some recent delays. SLDC are committed to the development and delivery of a multi-
user route that helps to deliver against the revised SLDC Council Plan, with particular focus on 
climate change mitigation, encouraging cycling and walking, improving the quality of life and 
health and wellbeing of our communities, and promoting and making the best use of our outdoor 
environment. The SLDC grant is secure and being progressed, and LCRP will report back to SLDC 
following further development works. 

 
LCRP members discussed various actions including: 

 

 Gaining a better understanding of the concerns the landowner have to present a 

range of path upgrade options which allow cattle to co-exist, as demonstrated in 

other places; 

 Tasking the Land Agent with presenting a range of surfacing options; 

 Tasking the Land Agent to progress as soon as possible; 

 Creating a timeline for negotiations to inform SLDC of progress. 
 

Action HM: Task LSH with re-negotiating and the above actions. 



 

4. Programme Overview Presentation 
 

HM presented an overview of the Towpath Trail Programme to date. The overview will inform the 

handover to the new Project Manager. Members discussed in detail the following aspects: 

 
4.1 Hincaster Tunnel 

 
NS reported why a Full Application to RPA Tourism Growth Programme to attract funding to install a 

boardwalk through Hincaster Tunnel, expected in March 2019, could not be supported by the 

Canal and River Trust due to capacity, maintenance liability, environmental and heritage 

reasons. RY and RA both expressed their disappointment and sighted examples in other parts of the 

country where tunnel access has been created with great success. 

 
The group discussed the adjacent horse path and questioned if improvements to it could be 

considered as an alternative RPA application. Another suggestion was the branding exercise along 

the route of the Towpath Trail. 

 
Action NS: Clarify if the Horsepath can be upgraded considering its Scheduled Monument Status 

 
Action HM: Contact RPA to investigate the possibility of utilising the full application for an alternative 

project such as Horse Path improvements or branding exercise. 

 
4.1 Sport England 

 
NS confirmed the formal award letter has been received by C&RT as the lead accountable body for this 

project. 

 
Action NS: Copy and send award letter to LCRP 

 
Action NS & HM: Set up inception meeting and site visit with CCC 

 
Action HM: Contact supportive Landowner with good news and project timescales. 

 
4.2 Highways England 

 
Cllr Nick Cotton reported a potential opportunity to link with Highways England to improve a 

potential cycling route, which includes a cantilevered walkway, near Sizergh Farm and Scroggs Wood 

to divert cyclist from the A591 and link to West Kendal. This route would run parallel to the former 

canal route. 

 
Action HM: Task new Project Management team with meeting Highways England to discuss funding 

options for both the above route and the Towpath Trail between Stainton and Crooklands. 



The programme overview continued to link to Access Strategy recommendations and drew on recent 

meetings with Lancaster City Council to develop projects in Lancaster City Centre. Due to time 

limitations these were not discussed fully by members but all were in agreement that they 

should feature in the programme for the new Project Manager to develop. Members asked that a 

link to the map to be circulated. 

 
Action HM: Share map link with members. 

 
5. Bicentenary Update 

 

HM reported that the Bicentenary Group, led by Canal and River Trust are meeting on the 14th of 

January. Following a meeting with Cllr Chis Hogg and Bicentenary lead Andrea Barret (C&RT) the 

following projects and events are in development to celebrate the Bicentenary in the Kendal area: 

 
- Torchlight Festival 

- Kendal Walking Festival 

- Lanky Exhibition at Kendal Museum to link to Lakes International Comic Art Festival (LICAF). 

 
Cllr Hogg expressed his disappointment that the above had not been developed sooner and that other 

project ideas were not utilised by C&RT. 

 
In addition, the Kendal area will benefit from the Milestones Project (LCT and C&RT) which will install 

new milestones on the length of the Lancaster Canal. 

 
Action HM: Task Andrea Barret with confirming Poet Laurette availability to link to events 

 
Action HM: Task Andrea Barret with linking to Mark McTigue re: an exhibition at the Maritime 

Museum. 

 
6. Member Updates 

Lancaster Canal Trust 

RY reported that their principal contribution to the Bicentenary is the re-watering of the first furlong 

in June this year in conjunction with the Trail Boat Festival. 

 
Inland Waterways Association 

 
WH reported that the Trail Boat Festival planning is going well, ready for the first weekend in June. 

Meetings with Westmorland County Showground have been very productive with the showground 

supporting resource request. WH reported that the IWA are also working really well with the LCT. WH 

reiterated the sad news about David Smith’s passing and noted his work for IWA and with C&RT. WH 

thanked the chair for the minute’s silence. 

 
RA reported that nationally the Waterways World had featured an article about Tewitfield written by 

WH which was subsequently published by The Observer and The Guardian. 



 

Action HM: Find article link and share with executive members and include in new newsletter. 

 
RA reported a successful Daniel Greenhalgh (C&RT) meeting to maintain good links and branch 

meeting attendance going forward. The IWA nationally has faced some challenges at the Annual 

General Meeting but campaigning continues to progress and links with the Association of Parish 

and Town Councils is developing to increase Canal knowledge with local councillors and emphasise 

the importance of the waterways for towns, villages and residents. 

 
Action HM: Make links to the Cumbria Association and organise a presentation by AS re: the Towpath 

Trail. 

 
SLDC 

 
DR shared information regarding a proposed new development at Natland Mill Back Lane, 26 

properties proposed, access over the bridge over the canal which may not effectively carry the 

additional traffic. 

 
Action DR: Share planning link when live. 

 
Action HM: Share link with members and agree amongst PMG members a response letter to the 

planning application. 

 
Lancaster 

 
MM reported that LCC’s Creative Director will look at Bicentenary options including Heritage open days 

and a Canal based programme. The Waterwitch improvements are completed, the pub is now for sale 

and improvements welcomed by local community. MM reiterated importance of LCRP’s links to the 

regeneration team leading the development of the Bailrigg Garden Village and Canal Quarter in the 

city centre. 

 
C&RT 

 
NS reported that Stainton works have halted due to weather which has delayed the programme. A 

new programme will be developed when back on site. Members asked if it was likely to be complete 

before the Trail Boat Festival in June. NS reassured that C&RT and contractors were aware of Trail 

Boat Festival deadline but can only confirm when contractors are back on site. HLF interviews have 

been completed and a February start date confirmed for the engagement and community activity 

aspect of the HLF project. An 18 month contract has been agreed and the Project Officer will be 

invited to future LCRP meetings to present updates. 

 
7. AOB 



More detail was shared re: planning applications and Highways England opportunities summarised 

above. 

 
As the last executive meeting before HM leaves the role of LCRP Project Manager, HM was thanked by 

members for her work to date. 

 
8. 2019 Meeting Dates 

 
(Provisional subject to Chair and availability of the new Project Manager) 

 

 5th February - PMG 

 5th March - PMG 

 2nd April - FULL EXECUTIVE 

 7th  May - PMG 

 4th  June - PMG 

 2nd July - FULL EXECUTIVE 

 6th August - PMG 

 3rd September - PMG 

 1st October - FULL EXECUTIVE 

 5th November - PMG 


