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LCRP MINUTES 
LCRP Full Partnership Meeting 
Date Tuesday 4th July  
Venue Greenlands Farm Village 

 
Attendees 
 
Chair   Audrey Smith OBE AS 
 
Partner members Audrey Smith AS, Robin Yates RY (LCT), Ruth Leahy RL (SLDC), Sir 

Robert Atkins RA (IWA National), Cllr Chris Hogg CHg (SLDC / CCC), Cllr 
Douglas Rathbone DR (Kendal Town Council / SLDC), Cllr Dylan Jones 
DJ (SLDC), David Gibson DG (CCC), Mark McTigue MM (Lancaster City 
Council), Nick Smith NS (CRT), Carrie House CH (CRT) 

 
LCRP Project   Richard Frank RF (MBP/LCRP), Susannah Bleakley SB (MBP/LCRP) 
Management   
 
Apologies  Wendy Humphreys WH (IWA L&C), Cllr Faye Penny FP (Lancaster City 

Council), Cllr Keith Iddon KI (Lancashire County Council), Peter Jones 
PJ (LCT), Cllr Nick Cotton NC (CCC), Daniel Greenhalgh DGh (CRT), Cllr 
Andy Blackman AB (Kendal Town Council) 

 

1. Introductions & Apologies 

AS led a round robin of introductions and noted the apologies as above. 

 
2. Previous meeting & actions 

Previous minutes were approved as a fair and accurate record of the last meeting. RA has 
written to the leader of Lancashire County Council to canvass their support, both 
representation and financial, but this is not forthcoming.  

 
3. Financial overview 

AS updated on the transfer of signatories from Helen Moriarty to MBP and the reasons for 
delay. This should now be resolved and MBP staff will soon be able to process payments. 



AS presented a financial overview with a closing balance £33,349 with outstanding 
payments to Greenlands Farm (£126) and Morecambe Bay Partnership for project 
management (approximately £3K) to be made as soon as the Cumberland account is 
accessible. 
 
Discussion about partner contributions and Project Manager funding took place. Further 
discussion is required with Lancaster City Council about the achievement of outcomes to 
date, Kendal Town Council’s position is unknown and Lancashire County Council is unlikely. 
Otherwise all partners are expected to contribute to the partnership and management 
costs. 
 
ACTION: AS, RL, RF to work on a revision of the request letters and issue for partners 2019 
contributions alongside invoices. 
 

 
4. Kendal to Natland Project 

RF updated on land agent developments. RF and Deborah Lund (DL) have walked the route 
and DL has requested as much information as possible regarding contractor (CCC) plans and 
technical specifications in advance of meeting land owners/land agents. This will help in 
negotiations, being able to provide answers to questions and find ways that the works could 
benefit the landowners. 
 
CCC will not provide this level of detail until they know what the final brief is, e.g. the type 
of surfacing required and where. This detail is unknown until landowner negotiations have 
taken place so this ‘chicken and egg’ situation needs resolving quickly to enable us to move 
forward. The funding will not be there forever and SLDC are keen to see progression soon.  
 
RF has organised a walk through next week with DL and Chris Graham, Countryside Access 
Officer at CCC, who wrote a comprehensive report/plan for the towpaths development in 
2014. It is hoped that using this plan as a starting point we can gather enough information 
to begin negotiations.  
 
RL and RF have revised the delivery plan document to include the most up to date 
information about landowners, work undertaken to date and further development required. 
 
RF, RL and DR recently attended a meeting of Natland Parish Council to provide an update 
on Towpath developments within their ward. The Council resolved to support the Burton 
Road to Natland Road improvements, and requested further information on designs of the 
path between Natland Road and Crow Park Bridge, when available (subject to landowner 
negotiations). They did offer some positive suggestions for the latter section, though raised 
concerns that changes will impact on the character of the current footpath. 
 
When landowner negotiations have taken place and we have a clearer idea of design 
proposals we will undertake public consultation with residents of the parish and return to a 
Parish Council meeting to provide a further update. 

 



5. NLHF grant           

NS from CRT provided a written and verbal update on the NLHF Stainton Aqueduct repair 
programme (Appendix 1 to these notes) 
 
AS wanted to formally thank CRT for arranging access to the Aqueduct worksite for VIP’s at 
the Trailboat Festival. All were very impressed with the work that has been done. The 
official opening will be timed to coincide with the opening of the First Furlong with LCT. 
 
CH from CRT provided a written and verbal update on the NLHF Engagement Project 
(Appendix 1 to these notes) 
 
CH provided an update on the volunteer sign up for dry stone walling and oral history 
training programmes. 6 signed up for dry stone walling, 2 for oral history. CH will be working 
with a local scout group to do clearing work in preparation for the Red Wheel being installed 
at Hincaster Tunnel. CHg suggested contacting Probation Service to explore providing 
activities for clients on a Community Service Order and corporate groups on an ‘away day’. 
CH has already been looking into the later.  
 
ACTION: CH will explore opportunities to involve Probation Service work parties in the 
future. 

 
6. Sport England [NS]  

Following a recent walk through of the route between Well Heads Lane and Crooklands by 
CRT and CCC, design specifications are now being developed by Chris Graham. When these 
have been agreed there will be consultation with the local community. 
 

7. Branding 

RF and CH presented a branding project proposal (Appendix 2 to these notes). 
 
RA expressed concern about spending resource on creating branding guidelines. There is 
money specifically allocated to design work in the NLHF Engagement Project budget which 
can be pooled with LCRP’s core budget. The development of guidelines will be relatively low 
cost and design work needs to be commissioned anyway for the production of 
interpretation panels, route guides and all marketing materials.  
 
It was agreed that a procurement brief should be produced for branding guidance for ‘The 
Lancaster Canal Towpath Trail’ by RF and CH with help from MM who has considerable 
experience in this. 
 
ACTION: RF, CH, MM to produce procurement brief for brand guidelines and circulate to 
Exec for approval. 
 

 
 



8. IWA Waterways in Progress grant  

AS gave an overview of this grant fund which has a budget of £100,000 nationally. There 
was discussion about whether an EOI should be prepared and if so what we would submit 
for. Ideas included repairs to Horse Park Bridge by LCT which is fast becoming a dangerous 
structure.  
 
It was agreed that a decision should be made following a cost benefit analysis that also asks 
the question ‘do we have capacity?’.  
 
ACTION: AS to make informal enquiries with IWA and bring back to the PMG. 

 
9. Bicentenary update 

- Discussion about the excellent coverage of the Tewitfield event on BBC NW Tonight. 
- RA has received a letter from the Mayor of Wyre offering congratulations for 

bicentenary events. 
- The Garstang Scarecrow Festival is offering barge trips and towpath walks as part of 

its programme to celebrate the bicentenary, thanks to support from Wyre Council. 
- Exhibitions are taking place at the Maritime Museum and Kendal Museum. 
- A Kendal venue has finally been secured for an Oliver East, Lankey exhibition. Info to 

follow soon. 
- The photography competition is running now. 

 
10. AOB / Members Reports 

• WH had produced a written report which was shared in her absence. 

• RY reported on progress with the First Furlong. They have had a recent set back with a 
bank collapsing. Having received CRT Engineer advice they hope to be back on track 
soon. Following leakage tests the plan is to be ready when Stainton Aqueduct is 
completed and both will be ‘opened’ at the same time. 

• MM gave an update on the Canal Quarter developments in Lancaster. The second phase 
of consultation is taking place in Lancaster tomorrow. The Carnforth Business Network 
could be worth developing relationships with as they are very keen to make the most of 
the canal as a local asset. Lancaster BID have appointed a new manager, Tony Jackson, 
formerly of Bay Radio. There are ongoing discussions about the creation of a Cycling 
Super Route serving the new Bailrigg Garden Village that is separate to the towpath trail.  

• CHg suggested we consider making better use of the Parkside Road carpark and Kendal 
Leisure Centre for raising awareness and promoting access onto the towpath. 

• DR raised the ongoing issues regarding the development of the Burton Road section and 
the flooding and knotweed. United Utilities/Highways repairs aren’t scheduled until next 
year. DR suggested applying pressure to accelerate this and start works here. SLDC are 
conducting run off tests and CCC are exploring options. CHg agreed and wants updates 
from CCC and SLDC. 



ACTION: CHg to request updates on Burton Road issues from CCC and SLDC. Copying in Cllr 
Nick Cotton. 

 

11. Dates of future meetings 

• 6th August - PMG 

• 3rd September - PMG 

• 1st October - FULL EXECUTIVE 

• 5th November - PMG 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 1 
 

National Lottery Heritage Fund Update 
 
Stainton Aqueduct Restoration Programme – Nick Smith, CRT 
 
Dates in bold are the latest dates either achieved or being worked to, baseline dates are the 
original projected programme dates when we remobilised to site earlier this year. 
 

• Remobilise to Site - 18/03/2019 (Actual), (18/03/2019 Baseline) 

• Pour Concrete Apron Slab - 17/04/2019 (Actual), (10/04/2019 Baseline), 

• Complete Re-pointing of Masonry Invert, Washwall and Walkway inside Aqueduct 
- 13/05/2019 (Actual), (22/05/2019 Baseline) 

• Complete Paving of External Concrete Apron Slab, Building Washwall and Paving 
Footpath - 23/09/2019 (Planned), (29/08/2019 Baseline) 

• Complete Construction of Access Steps between Towpath and Walkway through 
Aqueduct - 01/10/2019 (Planned), (10/09/2019 Baseline) 

• PROW Under Aqueduct Open – 15/10/2019 (Planned), (25/09/2019 Baseline) 

• Towpath PROW Open – 16/10/2019 (Planned), (26/09/2019 Baseline) 

• Complete Demobilisation from Site – 22/10/2019 (Planned), (01/10/2019 Baseline) 
 
We are therefore presently looking at a three week delay with planned completion moving 
out to 22/10. The most recent delay has been as a result of the construction of the South 
West and South East wingwalls. Necessary reinforcement adaptations have meant the 
bespoke radius formwork for the concrete South East and South West wingwalls is only able 
to be ordered on completion of the reinforcement. The radius formwork is being built off-
site and is on a two week lead-in. Subsequent tasks on the programme have been re-phased 
to try and mitigate delays. 
 
 
 
 
Engagement Project – Carrie House, CRT 
 
Training 

- Dry stone walling and oral history training opportunities have proven popular. These 

courses are free and open to all 

- Dry stone walling beginner-level training is on: 2nd/3rd July, 19th/20th August, 

28th/29th September. As of 21st June 21 places out of 30 are filled. There will be more 

sessions in 2020 

- Oral History training was less popular, which was anticipated. Three people booked 

on to the session on 26th June. I attended the course, which means I can start work 

on a small oral history project for the Towpath Trail (see below) 



- I am using these sessions as a volunteer recruitment opportunity. Volunteering is a 

good way to put the skills learned into practice, supervised and supported by a 

volunteer team leader or specialist (e.g. Heritage Advisor, dry stone walling trainer) 

Audio trail from Crooklands to Sedgwick 
- I have received training in oral history recording, and purchased two voice recorders 

- Next I will organise a series of interviews with local people and experts. I anticipate 

holding interviews throughout 2019 and 2020. I hope to cover a range of topics e.g. 

memories of life on the canal as it has changed (gathered via “reminiscence 

interviews” incorporating a walk along the towpath, tying in with wellbeing 

objectives), local history, local legends, current restoration projects, sounds of the 

canal (e.g. recreating working/boating sounds) 

- The audio trail will be incorporated into permanent interpretation in 2020 e.g. QR 

codes on interpretation boards 

- Recordings will be summarised and made available for future use 

Dry stone walling at Hincaster Tunnel 
- Bill Froggatt (Heritage Advisor) has applied for permission to repair the dry stone 

walls and Cornish dyke lining Hincaster Tunnel horse path (scheduled monument) 

- Once we have the go-ahead and volunteers are trained, work can start. Where 

possible, a dry stone walling trainer or heritage advisor will attend walling sessions, 

ensuring the work is done in a heritage-sensitive manner, and adding value for 

volunteers 

Coming up…  
- Nature walks, wellbeing walks, bat walks will be organised for 2019. All free of 

charge. There is a bat walk on 20th September (venue TBC). I will lead a wellbeing 

walk on World Mental Health Day (10th October). Dates for other events released 

soon. 

- Volunteering opportunities – as well as the above walling and oral history 

opportunities, I am working with colleagues at Canal & River Trust and LCRP to 

source practical tasks, conservation tasks and maintenance work for volunteers. This 

is likely to start once Stainton Aqueduct is complete in Autumn 2019.  

- Youth engagement – I am working with Canal & River Trust’s Youth Development 

Officer to devise ways to consult and engage with young people, including working 

with local Scout groups.  

 
 
 
 
 
 
 



Appendix 2 
 

 
 

Developing a Brand for Interpretation and Marketing the Kendal to Lancaster Towpath Trail 
 
There is a recognised need for a distinct brand for the towpath trail, that is more than a logo, and will help raise its profile and provide a guide for us all to 
be using a consistent language and visual style to promote the route. To achieve this, we propose implementing the following plan with pooled funding 
from the NLHF project and LCRP core budget.  

 

When? What? Who? 

July – August 2019 Produce a brief for procurement of Brand Guidelines RF / CH 

End August 2019 Brief approved by Executive Board Members Executive Board  

Beginning September 2019 Procurement process goes live RF 

End September 2019 Procurement interviews and selection, contract and inception meeting Project Management Group 

September – October 2019 Brand Guidelines produced and approved Design agency / PMG / Exec 

Now onwards Gather resources for interpretation materials (history and heritage, environment 
and nature) via research, community consultation, Oral History project and 
additional consultancy support if required (e.g. Cumbria Wildlife Trust or a 
specialist heritage researcher) 

RF / CH / RY 

With support from all partners 

November onwards Procurement and/or in-house production of marketing materials, signage, 
waymarkers, interpretation panels, route guides, activity sheets, social media and a 
new website.  

Project Management Group    
Design Agency                                    
Partners In-house Comms, PR and 
Marketing departments 

 


