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LCRP MINUTES 
LCRP Full Partnership Meeting 
Date Monday 7 October 2019  
Venue Greenlands Farm Village 
 
Attendees 
 
Chair   Audrey Smith OBE AS 
 
Partner members Audrey Smith AS, Cllr Chris Hogg CHg (SLDC / CCC), Cllr Douglas 

Rathbone DR (Kendal Town Council / SLDC), Cllr Nick Cotton NC (CCC), 
David Gibson DG (CCC), Carrie House CH (CRT), Cllr Andy Blackman AB 
(Kendal Town Council), Andrea Barrett AB (CRT) 

 
LCRP Project   Richard Frank RF (MBP/LCRP), Susannah Bleakley SB (MBP/LCRP) 
Management   
 
Apologies  Wendy Humphreys WH (IWA L&C), Ruth Leahy RL (SLDC), Sir Robert 

Atkins RA (IWA National), Nick Smith NS (CRT) 
 
1. Introductions & Apologies 

AS led a round robin of introductions and noted the apologies as above. 
 
2. Previous meeting & actions 

Previous minutes were approved as a fair and accurate record of the last meeting.  
 

3. Financial overview 

AS presented a financial overview with a closing balance of £45,393. Payments will be due 
to Carter Jonas and MBP for their contractual services this month. 
 
All partners have made annual member and project management contributions except CRT. 
 
ACTION: RF to secure payment from CRT. 
 
4. Kendal to Natland Project 

Papers providing a full history of landowner negotiations and land agent involvement to 
date were presented to enable the Exec to understand the whole picture and the current 
situation.  



 

 

 
This led to lengthy discussion on the various options to progress in this section and 
clarification on public rights of way legislation and the powers of the highways authority, 
notably that: 
 
Pushchairs, wheelchairs and Trampers have a legal right of passage on a public footpath, 
bicycles do not. 
 
The highways authority has the power to authorise erection of stiles, gates or other works 
for preventing the ingress or egress of animals from agricultural land crossed by a footpath 
or bridleway, showing regard to the needs of persons with mobility problems. The highways 
authority has to make a minimum contribution of 25% toward costs for such works. 
 
A public footpath surface has to be maintained to a fit condition for use by the public, and 
the highways authority has a duty to make improvements if it is not fit for purpose. 
 
The first section of towpath leading off Natland Road south between the fence and hedge is 
likely to meet the criteria for statutory improvement works due to poor condition underfoot 
and vegetation growth impeding access. Further assessment is required, but if a surface 
dressing is needed here the landowner will be contacted. 
 
In order to provide access for cyclists along the towpath trail, higher rights are required by 
means of an order that is reliant on the permission of the landowner. It is clear that some 
Parish Council’s and landowners are opposed to the path being used by cyclists. However, 
the Sport England funded improvements at Stainton provide an example of two consenting 
landowners who are happy for higher rights allowing cyclists on the path across their land. 
 
 
A motion was passed unanimously to go back to SLDC, the grant funding body for Kendal to 
Natland improvement works, to seek their view on amending the strategy and exploring 
alternative locations for improvements, in light of ongoing delays and opposition. 

 
ACTION: RF arrange meeting between LCRP and SLDC. 
 
5. NLHF grant           

Update report provided by Carrie House, Project Officer for the Community Engagement 
Project. The Exec expressed their appreciation for all the excellent work done to date by CH 
and the volunteers who have got involved, citing the before and after pictures of ground 
clearance work as particularly powerful in conveying the size of tasks and achievements.  
 
CH explained that the last scheduled dry stone walling session had to be postponed due to 
poor weather and is being rescheduled for November. 
 
CRT sponsorship of the recent Kendal Torchlight event provided a platform for promoting 
the towpath trail project and the ‘shed artwork’ was seen by large numbers of people and 
received lots of positive feedback. 
 



 

 

6. Community Engagement Event 

AS tabled a paper proposing we host an event for as wide an audience as possible that 
celebrates the wider successes of the Lancaster Canal’s Bicentenary year.  Our audience 
could include parish councillors and residents of communities in the Northern Reaches and 
all those who have participated in events organised by CH. It should have the feel of a 
celebration, a limited number of presentations, displays and an opportunity for people to 
chat with LCRP members and those who deliver activities.  
 
The proposal is for an evening event in November to early/mid December at a village hall or 
a local hotel/pub/cafe north of Tewitfield and South of Kendal. The PMG will develop a plan 
that considers issues raised such as the short timescale for organising and the time needed 
to promote the event, numbers who will turn out on dark, cold or wet nights and locations 
that are accessible for our desired audience. Approval was given for a budget of £250 
towards running this event. 
 
ACTION: PMG to take planning forward at next meeting. 
 
7. Sport England   

In his absence NS provided a written report which DG was able to talk to as CCC are 
contracting these works.  
 
A walk through involving CCC, CRT, RY and the landowner has taken place. There is some 
clear up of the LCT work site required prior to work commencing at the end of this month. 
CRT might be able to organise removal of waste in the field adjacent to the ramp. The ramp 
work has now been assessed and a 1:7 gradient can be achieved. This can be levelled with 
stone but the top dressing finish can’t be completed until the spoil is removed by heavy 
plant from the field and CCC works on site are completed to avoid damaging the surface. 
 
ACTION: DG to follow up with LCT regarding removal of waste. 
 
8. Branding 

RF has met with CH and has been working on a draft contractor brief for brand guidance 
that would benefit from further input from Mark McTigue. RF will arrange this and when the 
brief is complete, circulate it to Exec Members for approval prior to putting out a tender. 
 
ACTION: RF to circulate contractors brief prior to tender.  
 
9. Bicentenary update 

AB from CRT is planning an event for early Spring 2020 that says ‘thank you’ to all who have 
been involved in this year’s celebration events and demonstrates all that has been achieved. 
 
10. AOB / Members Reports 

• WH had produced a written report which was shared in her absence. This provides a 
comprehensive round up of Bicentenary events and special attention was drawn to two 
upcoming events: 



 

 

October 8th at Longlands Hotel 7 for 7.30 
LCT are having a social evening, speakers will be Peter Jones and Richard Trevitt, talking 
about the First Furlong and the Milestone Project. There is a £3 charge to cover the cost 
of refreshments and it is open to LCT members but non-members will be especially 
welcome. 
13th of November Lancashire evening at the Lansil Club Lancaster  
This will be a fun evening with a canal theme and a hot pot supper. Tacklers Tales will be 
performing and the cost is £12 to include the cost of the supper. See the poster on the 
LCT website or let me know if you would like to attend. 

 
• DG explained that his team are unable to deliver any works on the ground for the LCRP 

project now, that aren’t already scheduled, until the new financial year starts in April. 
DG and his team can provide information required for negotiations. 

 
• NC highlighted the Walking and Cycling Strategy and the Walk to School Strategy as they 

may create some opportunities to link with local initiatives and organisations to raise the 
profile of the towpath trail project.  

 
• There was a general discussion about the old Burton Road bridge in Kendal and interest 

in exploring the option to reopen the pathway underneath.  
 

• A request will be made to RL when she returns for an update on the Burton Road 
drainage and knotweed situation as the Exec would like to see movement on 
improvement works in this area. 

 
• AB in his role as Chairman of Kendal Walking Festival highlighted two canal walks in next 

year’s festival calendar: 
Saturday 9 May 2020 – Tewitfield to Kendal (16 miles) and Crooklands to Kendal (8 
miles). LCRP members are invited to take part / provide information for participants. 

 
• AS announced her intention to step down from the role of LCRP Chair by April of 2020 at 

the latest. The Executive Board expressed their heartfelt thanks to Audrey for her 
dedication and hard work over the last three and half years, in what was meant to be a 
‘temporary 2 meetings tenure’. 

 

11. Dates of future meetings 

• 11 November 2019 – PMG 

• PMG and Exec dates for 2020 to be circulated 
 
 

 
 


